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choolwide Title 1 chool Plan | 2020 - 2021

VIION FOR LARNING

At John arr lementar chool ALL stakeholders elieve high achieving starts with elieving

 eing respectful, eing responsile, and eing prepared.



TRING COMMITT

Name Position uilding/Group

KaTiedra Argro Principal Commodore arr
chool

Jessica Freeman IL Commodore arr
chool

Jessica Nicholls Academic Teacher Leader Commodore arr
chool

Deanna Lewis Academic Teacher Leader Commodore arr
chool

Keith Demeritte Climate Liaison Commodore arr
chool

Renardo rown Climate Manager Commodore arr
chool

Johnathan tewart Climate Manager Commodore arr
chool

Mishing Cox Assistant Principal Commodore arr
chool

Jessica Freeman IL Commodore arr
chool

Lea gea-Hinton chool Improvement Data pecialist-
PO

PO Central Office taff

tephanie
Roinson

PD Case Manager Central Office taff

hanice od Attendance Coach Central Office taff

Kenneth Glover Culture and Climate Coach Central Office taff

Zakia tewart Talent Partner Central Office taff

James Adams Prevention and Intervention Liason Central Office taff



vidence-ased trateg

PI

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

chool teams need to utilize data to form flexile groups that are
interchangeale that with inform decision making.

Regular

Attendance

chool climate

and culture

nglish

Language Arts

chool teams ma use data to drive instructional and the reteach. Teams
will address students socio-emotional needs.

Mathematics

Career tandards

enchmark

Career tandards

enchmark

Implement a multi-tiered sstem of supports for academics and ehavior. Mathematics

arl Literac

Career tandards

enchmark

Implement an evidence-ased sstem of schoolwide positive ehavior
interventions and supports.

chool climate

and culture

chool climate

and culture

Career tandards

enchmark

ACTION PLAN AND TP



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

95% Attendance 35% of students will have 95% or etter attendance.

Zero O 95% of students will have Zero out of school suspensions

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

tudents will e
monitored through the
MT/RTII sstem
through Tiers 1-3 with
6weeks progress
monitoring to assure
student progress.

2020-08-15 -
2021-06-18

IL/ CLI Google Drive for MT/RTII

Implement regular PI
fidelit checks. After roll
out for staff, informal
oservations will e
conducted to check for
implementation ,
individual feedack will
e given to teachers.

2020-08-15 -
2021-06-18

PI COACH PI MONITORING TOOL

Train staff on ehavior
flowchart. PD will e used
to roll out expectations
with staff.

2020-08-15 -
2021-06-18

CLIMAT
MANAGR

ARRY PI HANDOOK

Make a calendar of PI
related incentives.

2020-08-15 -
2021-06-18

PI COACH ACCLRATION NTWORK
CALNDAR

Implement PI
Incentives- students will
have an asseml (k-2,3-
5.6-8) to roll out
expectations, rewards
and consequences.and
Lesson Plans to support
student ehavior and
consistentl implement

2020-08-15 -
2021-06-18

PI COACH/
CLI

INCNTIV



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

tudent increase in attendance, decrease suspensions.

Monitoring/valuation

MT/ RTII Documentation to support student intervention and failures.

vidence-ased trateg

Data Team Meetings/PLC

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

4-8 Math elow asic No more than 20% of students in grades 4-8 will score elow
asic on the Math PA (includes PAA). (use TAR to monitor).

schoolwide expectations.
-Use weekl / monthl
PI assemlies to
recognize those students
with 95% attendance
from each grade level.

PI Team- Monitor
WI, minor incident
reporting forms and office
discipline referrals.

2020-08-15 -
2021-06-18

PI COACH GOOGL MONITORING
TOOL

tudents that have
multiple infractions will
e escalated to the MT
Process and Guidance
Counselor for Tier II and
Tier III support( this
includes check in/check
out, restorative circles
and teacher mentor)

2020-08-15 -
2021-06-18

COUNLOR MT TRACKING TOOL



Goal Nickname Measurale Goal tatement (mart Goal)

Tier 1 AIMswe At least 40 % of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

During this time
teachers and school
leaders meet to
discuss student data
surrounding
attendance and
ehavior. The focus is
on targeted
classrooms,
incentives and setting
goals for students
school wide to
encourage
continuous
improvement through
data analsis, roust
discussions and
training to support
teachers with
development of
instruction and
interventions to
support student
growth.

2020-08-15 -
2021-06-30

Academic
Teacher Leaders

Master chedule

Master chedule that
supports an additional
lock to analze data

2020-08-15 -
2021-06-30

Assistant
Principal/ Climate
Liaison

Quarterl revision

Provide professional
development to all
earl literac teachers
on the Children's
Literac Initiative
Literac Framework.

2020-08-15 -
2021-06-30

ATL/ CLI/
RADING
PCIALIT

AP/ PRINCIPAL
DIRCTIV



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Review guided
reading notes to
determine student
reading levels, and
additional support
needs.

2020-08-15 -
2021-06-18

ATL TRACKING TOOL

Acceleration Network
Grade/Content Teams
will meet with
academic teacher
leaders and
administration to
analze students'
work, data, lesson
plans, standards, and
create action plans.

2020-08-15 -
2021-06-18

ATL/
ADMINITRATION

 IT/ NAM IT/ DO IT
TOOL

During i-weekl
team meetings,
students are assigned
to MT tiers to
receive ehavior and
literac interventions
as needed.

2020-08-15 -
2021-06-18

ADMINITRATION MONITORING TOOL

Administration and
data collection on the
implementation of the
Literac Framework
using the C.P..L. tool
for professional
development,
continuous
improvement and
student literac
needs.

2020-08-15 -
2021-06-15

ATL/ CLI MONITORING TOOL

chool leadership
team will emplo the
Acceleration Network

2020-08-15 -
2021-06-18

ATL/
ADMINITRATION

 IT/ NAM IT/ DO IT
MONITORING TOOL



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Create an Aligned stem of valuating Data

Monitoring/valuation

The data will e analzed to assure progress in the areas of Math and LA.

(DDI: ee It, Name It,
Do It) Protocol for
standards analsis
and review of student
work samples.

Administrator informal
and formal
oservation and
feedack sessions to
ensure the alanced
math lock is eing
implemented with
fidelit to the est
practice model.

2020-08-15 -
2021-06-18

ADMINITRATION CORNRTON

ased on walk
throughs discuss at
coaching sessions the
plans for lessons that
will support the
students.

2020-08-15 -
2021-06-15

ATL/
ADMINITARTION

LON PLAN TRACKR



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

35% of students will have 95% or etter

attendance. (95% Attendance)

95% of students will have Zero out of

school suspensions (Zero O)

PI tudents will e
monitored
through the
MT/RTII sstem
through Tiers 1-3
with 6weeks
progress
monitoring to
assure student
progress.

08/15/2020
-
06/18/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

35% of students will have 95% or etter

attendance. (95% Attendance)

95% of students will have Zero out of

school suspensions (Zero O)

PI Implement regular
PI fidelit
checks. After roll
out for staff,
informal
oservations will
e conducted to
check for
implementation ,
individual
feedack will e
given to teachers.

08/15/2020
-
06/18/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

35% of students will have 95% or etter

attendance. (95% Attendance)

95% of students will have Zero out of

school suspensions (Zero O)

PI Train staff on
ehavior
flowchart. PD will
e used to roll out
expectations with
staff.

08/15/2020
-
06/18/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

35% of students will have 95% or etter

attendance. (95% Attendance)

95% of students will have Zero out of

school suspensions (Zero O)

PI Make a calendar
of PI related
incentives.

08/15/2020
-
06/18/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

35% of students will have 95% or etter

attendance. (95% Attendance)

95% of students will have Zero out of

school suspensions (Zero O)

PI PI Team-
Monitor WI,
minor incident
reporting forms
and office
discipline
referrals.

08/15/2020
-
06/18/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

35% of students will have 95% or etter

attendance. (95% Attendance)

95% of students will have Zero out of

school suspensions (Zero O)

PI tudents that
have multiple
infractions will e
escalated to the
MT Process and
Guidance
Counselor for Tier
II and Tier III
support( this
includes check
in/check out,
restorative circles
and teacher
mentor)

08/15/2020
-
06/18/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

No more than 20% of students in grades

4-8 will score elow asic on the Math

PA (includes PAA). (use TAR to

monitor). (4-8 Math elow asic)

At least 40 % of students in grades K-3

will score at Tier I  pring AIMswe

Plus, as evidenced  the grade level

composite score. (Tier 1 AIMswe)

Data Team
Meetings/PLC

Master chedule
that supports an
additional lock to
analze data

08/15/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

No more than 20% of students in grades

4-8 will score elow asic on the Math

PA (includes PAA). (use TAR to

monitor). (4-8 Math elow asic)

At least 40 % of students in grades K-3

will score at Tier I  pring AIMswe

Plus, as evidenced  the grade level

composite score. (Tier 1 AIMswe)

Data Team
Meetings/PLC

Provide
professional
development to
all earl literac
teachers on the
Children's Literac
Initiative Literac
Framework.

08/15/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

No more than 20% of students in grades

4-8 will score elow asic on the Math

PA (includes PAA). (use TAR to

monitor). (4-8 Math elow asic)

At least 40 % of students in grades K-3

will score at Tier I  pring AIMswe

Plus, as evidenced  the grade level

composite score. (Tier 1 AIMswe)

Data Team
Meetings/PLC

Review guided
reading notes to
determine student
reading levels,
and additional
support needs.

08/15/2020
-
06/18/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

No more than 20% of students in grades

4-8 will score elow asic on the Math

PA (includes PAA). (use TAR to

monitor). (4-8 Math elow asic)

At least 40 % of students in grades K-3

will score at Tier I  pring AIMswe

Plus, as evidenced  the grade level

composite score. (Tier 1 AIMswe)

Data Team
Meetings/PLC

Acceleration
Network
Grade/Content
Teams will meet
with academic
teacher leaders
and administration
to analze
students' work,
data, lesson plans,
standards, and
create action
plans.

08/15/2020
-
06/18/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

No more than 20% of students in grades

4-8 will score elow asic on the Math

PA (includes PAA). (use TAR to

monitor). (4-8 Math elow asic)

At least 40 % of students in grades K-3

will score at Tier I  pring AIMswe

Plus, as evidenced  the grade level

composite score. (Tier 1 AIMswe)

Data Team
Meetings/PLC

During i-weekl
team meetings,
students are
assigned to MT
tiers to receive
ehavior and
literac
interventions as
needed.

08/15/2020
-
06/18/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

No more than 20% of students in grades

4-8 will score elow asic on the Math

PA (includes PAA). (use TAR to

monitor). (4-8 Math elow asic)

At least 40 % of students in grades K-3

will score at Tier I  pring AIMswe

Plus, as evidenced  the grade level

composite score. (Tier 1 AIMswe)

Data Team
Meetings/PLC

Administration
and data
collection on the
implementation of
the Literac
Framework using
the C.P..L. tool
for professional
development,
continuous
improvement and
student literac
needs.

08/15/2020
-
06/15/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

No more than 20% of students in grades

4-8 will score elow asic on the Math

PA (includes PAA). (use TAR to

monitor). (4-8 Math elow asic)

At least 40 % of students in grades K-3

will score at Tier I  pring AIMswe

Plus, as evidenced  the grade level

composite score. (Tier 1 AIMswe)

Data Team
Meetings/PLC

chool leadership
team will emplo
the Acceleration
Network (DDI: ee
It, Name It, Do It)
Protocol for
standards analsis
and review of
student work
samples.

08/15/2020
-
06/18/2021


